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How To Start a Business in Coshocton County

Congratulations! If you are reading this you are considering starting your own business...and you have decided
to learn how to do it right.

Starting a business is a very rewarding journey. It’s difficult and it has risk. But those two things are doubly
true when you don’t know where to start. Our goal is to create a road map for you to get started with your
business in Coshocton County.

The goal of this document is to be real. It is written by someone that has started multiple businesses in Co-
shocton County. Some of these businesses have flourished and some have failed. The goal is to give you the
basics on how to get your venture up and running...and to guide you how to keep it going.

We will start with this Road Map. We want to discuss with you, what really happens when you have an idea
for a business...and how to correct it. So let’s start at the beginning.

Where Many People Start

We wanted to start this map where most people really start. Most of the time, new entrepreneurs have an
idea. They might be fed up with their current job, have been displaced, or they just have a bolt of inspiration.
Either way, they have an idea for a business or they get excited (which is great).

Once the idea is fleshed out a little, they head straight for one of a few places in order to get started. Some
people head to the bank (that’s what | did on my first business), a realtor to find a place to put the business,
the Coshocton County Port Authority, the Coshocton County Chamber or maybe a local family or friend (to find
funding).

Here’s the thing, these are great resources. But you are not ready for any of these folks yet. | bring this up be-
cause when you are met with resistance here, some people give up. They think the push back they are getting
means their idea is not good or it’s a sign that they are not supposed to start this business. This is important.
It does NOT mean the idea is bad. It means it’s not ready. You need professional help.

Head To the SBDC

The Small Business Development Center (SBDC) is a great resource in most areas across the country. But |
believe it is an invaluable resource here in Coshocton County...and it’s one that is mostly under-utilized. The
SBDC offers training and FREE resources and counseling to help you get your business started. In addition, the
local representative Steve Schillig offers amazing counseling to help you keep your business running profitably
once you get rolling. | use still use these services when | need to make a decision or want to start a new ven-
ture. Did | mention it was free?



As you can see from the map, once you have an idea, it’s time to meet with SBDC. They can provide you with
feedback on the idea. This is really important. We don’t always want to hear that our idea is not perfect, but
this is the time to find out! You want and need an objective voice to think out the details of your plan. And
you want that before you spend a ton of time and money on it. Again, this feedback does not mean the idea
sucks (most of the time). It just gives you more ammunition to refine and improve the idea so you are more
likely to succeed.

When you meet with the SBDC, and you have vetted the idea a bit. They are going to give you some home-
work. The homework is not hard, but it does take time. This is the time on the journey when they will help
you create a business plan, create projections, look at the market, and decide if there is a need for your prod-
uct or service.

This might seem tedious, and sometimes it is. But it is important for you to go through the exercise of thinking
through the details of the business. | have uncovered many a challenge when going through this process. It’s
really valuable.

In addition, anyone you want to help finance the venture (we will talk about that in a second) will want to see
that you have done this work. This is not the bible of your business. You will need to change course once you
get started. But it is an important foundational piece to have so you can get started on the right foot.

After you have done your homework (as you will see on the map) you head back to the SBDC to go over your
projections and plans to make sure they make financial sense. Our local representative Steve is a former bank-
er, so he is an amazing sounding board to let you know when your projections seem like they might not make
sense to a funding organization. This is incredibly valuable feedback.

Let’s Go Get Money!

Not every business you want to launch will need funding. That is important to note. And if you can start a
business without loans or investors, good for you. But if you do decide that you need funding to get your busi-
ness off the ground, now is the time to look at those options. And yes, there are options.

In the past, when looking for funding for a small business, you might have looked at one of our local banks.
And our local banks can still be great partners. But | think it’s important to note that there are more options.
Let’s take just a moment and go through them.

Personal Savings: Personal equity, or cash, it vitally important in starting a business. Many of the other fund-
ing sources will also want you to bring a cash down payment to the table as your equity contribution and as
another indicator of your personal commitment to the project.

Home Equity/Second Mortgage: If you are a homeowner, home equity can be an excellent source of funding
for starting a business. A home equity loan may also be less challenging to secure than a loan for business
startup.



Now Let’s Find A Space

Once you have funding, it might be the time to find a place to operate this business. Now might the time to
chat with a local realtor or the Port Authority. These are great resources to help you find a space that works
really well for you. One of the advantages of doing business in Coshocton County is the cost of real estate.
Whether you want to buy or rent, there are some great spaces available. But these are always changing, so it’s
good to have these relationships to help you manage this part of the project.

Oh...and if you are able to launch without the need for a space, even better yet (from a cost perspective).

Now It’s Time To Launch

Once you have gone through all of these steps, you will be incredibly excited to start the business! We will be
excited for you! It’s time to create a launch plan. While some businesses want to start slow and build, others
want to hit the ground running. It really depends on you and your business.

That’s why it’s good to have a plan.

Now is when it makes sense to meet with the local Chamber of Commerce, the SBDC and a local mentor. The

Coshocton County Chamber has a wonderful social media presence that can help you spread the word. In ad-
dition, they will host a Ribbon Cutting in front of your business to help build a buzz. The SBDC can help discuss
strategies on how to best launch your business.



In addition, have a local mentor can be invaluable as well. That is why we are working to create a list of local
businesspeople and entrepreneurs that are willing to help answer your questions and give you advice to get
started off right.

This is also the time to start thinking about marketing your business. It’s time to tell your story...and decide
who to tell your story to. Local marketing firm Hasseman Marketing has created this FREE 5 Day Marketing
course to help you be as targeted and cost effective as possible. You can sign up here for that.

As you can see, there are lots of resources to help you get started...and to help you keep going in Coshocton
County.

Refine, Grow and Change

Now that you have launched your business, you have not stopped learning. As any entrepreneur will tell you,
this journey has just begun. That’s why we recommend you continue to look for ways to better run your busi-
ness, better serve your customers, and improve the way you tell your story. There are countless books on how
to do this, but remember to continue to lean on your resources like the SBDC to continue down this road.

So there you have it! This has been a basic guide on how to start your business in Coshocton County. We hope
you will continue on this journey...and we know we want to help!



